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Mission Statement  At Purbrook Park School, we believe that strong reading skills change lives. Reading is fundamental to success in education. Pupils who struggle to read face barriers across the curriculum. At Purbrook Park School, we are committed to ensuring that all pupils develop the reading skills and habits needed to succeed both in school and beyond. Our mission is to ensure that every pupil develops the fluency, confidence and understanding needed to read well and think deeply. By working to raise the reading age of every student—particularly those who face disadvantage—we aim to ensure that all pupils leave our school able to engage fully with the world around them and ready to succeed in further education, employment and life.
Key Staff: Mrs Siobhan Stott, Lead Practitioner, Mr Luke Atiyah, Director of Inclusion
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Intent:

At Purbrook Park School, we recognise that reading in each subject is different. Our intent is to ensure that pupils are explicitly taught how to read, interpret and engage with the types of texts used in different disciplines. By supporting students to navigate subject-specific vocabulary, structures and conventions, we enable them to access the curriculum more confidently and deepen their understanding across all areas of learning. In Science, we want our pupils to read like scientists; like Historians during History lessons.

	
Intent:

We are committed to ensuring that every pupil becomes a confident reader. Our intent is to provide targeted support for pupils whose reading age falls below expectations, ensuring they receive the explicit teaching, practice and guidance needed to improve their fluency, comprehension and confidence. Through carefully structured interventions and consistent support, we aim to close reading gaps and enable all pupils to access the curriculum successfully.
	
Intent:

Finally, we believe that reading should be both purposeful and enjoyable. Our intent is to foster a genuine love of reading by exposing pupils to a wide range of high-quality texts and creating regular opportunities to read for enjoyment. By nurturing curiosity, choice and positive reading habits, we aim to help pupils develop a lifelong relationship with books that continues beyond their time at school.

	Strand One: Reading Across the curriculum

Implementation:

Reading looks different in different subjects. To ensure pupils can successfully access the curriculum, we aim to embed disciplinary literacy across all departments so that pupils are supported to read confidently within each subject.
A disciplinary literacy team, made up of representatives from across departments, meets regularly to share best practice, develop strategies and support the consistent implementation of reading approaches across the school. This collaborative approach ensures that effective strategies are shared and embedded across the curriculum.
Within departments, teachers explicitly support pupils to engage with subject-specific vocabulary and complex academic texts. Strategies such as Freya models are used to develop pupils’ understanding of key terminology, enabling them to engage more confidently with subject content.
Teachers also model how to approach texts within their discipline. Through practices such as teacher modelling, live annotation and guided reading, pupils are supported to understand how experts read and interpret texts in different subjects. This helps pupils to develop the skills needed to engage with challenging material independently.

Across the curriculum, teachers provide structured opportunities for pupils to read and engage with subject-specific texts, including explanations, case studies, sources, articles and extended passages. Where appropriate, texts are carefully scaffolded through strategies such as pre-teaching vocabulary, chunking information and guiding questions, ensuring that pupils can access challenging material while building their confidence as readers.
Departments work to build regular reading routines within lessons, helping pupils to develop both the confidence and stamina needed to engage with academic texts. Over time, this consistent approach helps pupils to become more independent readers who can successfully navigate the demands of different subjects.
Through ongoing professional development, collaboration and reflection, staff continue to refine their practice in disciplinary literacy so that reading remains a central part of learning across the curriculum at Purbrook Park School.


	  Strand Two: Targeted support for the bottom 40%

Implementation:

To ensure an accurate understanding of our pupils’ reading ability, we will test all pupils in Years 7, 8 and 9, twice a year. We will use NGRT to do this. To ensure pupils receive the time and support needed to improve their reading, all pupils in Years 7 and 8 have a dedicated reading lesson timetabled each week.
During these sessions, pupils are grouped according to their reading age so that teaching can be carefully matched to their level of need, primarily using the results of the NGRT, but these groupings will be fluid. This allows staff to provide targeted instruction and support that helps pupils make meaningful progress in their reading.
For pupils with the greatest need, we implement the Thinking Reading programme, which focuses on explicitly teaching pupils how to decode, understand and interpret challenging texts. Through structured guidance and modelling, pupils develop the strategies needed to improve their comprehension and confidence when approaching unfamiliar material. As pupils make progress, they are supported to move on from this programme and access the wider reading curriculum.
For pupils whose reading is developing but still below age-related expectations, lessons focus on building reading fluency. Teachers use strategies such as choral reading, echo reading and repeated reading to help pupils develop accuracy, pace and expression. These approaches provide regular opportunities for supported practice, enabling pupils to read with greater confidence and automaticity.
For pupils with stronger reading skills, sessions focus on stretching and deepening reading ability through engagement with rich, challenging and thought-provoking texts. Pupils are encouraged to read more demanding material, discuss ideas within texts and develop their ability to engage with complex language and concepts.
This tiered approach ensures that all pupils receive appropriate challenge and support, allowing them to steadily improve their reading ability. Over time, pupils are supported to move between groups as their reading develops, ensuring that teaching continues to match their progress.
Through these dedicated reading lessons, Purbrook Park School aims to close gaps in reading ability, improve reading fluency and comprehension, and ensure that all pupils develop the skills needed to access the wider curriculum successfully.









	Strand Three: Reading for Pleasure

Implementation

We aim to create a culture where reading is valued, visible and enjoyed by the whole school community. Alongside developing reading skills in lessons, we provide opportunities for pupils to experience reading as something meaningful and enjoyable in its own right.

A key part of this approach is the development of our Study Centre, which will act as a welcoming hub for reading within the school. The Study Centre will provide pupils with access to a wide range of engaging and high-quality books that they can borrow and enjoy in their own time. The space will be supported by a team of pupil librarians, who will help manage the lending of books, promote new titles and play an active role in encouraging their peers to read.

Through the Study Centre, we aim to make reading highly visible within the school and ensure that pupils have regular access to books that reflect a wide range of interests, backgrounds and genres.

We also seek to extend reading beyond the classroom by engaging pupils in reading events and wider literary opportunities. Pupils will be encouraged to participate in initiatives such as the Hampshire Book Awards, which allow them to explore new authors, discuss books with others and develop their enthusiasm for reading.

In addition, we will seek opportunities to host author visits, reading workshops and literary events, giving pupils the chance to meet writers and gain insight into the creative process behind the books they read. These experiences help bring reading to life and encourage pupils to see reading as something relevant and inspiring.

Across the school, staff will also support a culture of reading by promoting books within lessons, recommending texts to pupils and celebrating reading achievements. Displays, book recommendations and themed reading activities will help maintain a strong reading culture throughout the year.

Through these initiatives, Purbrook Park School aims to ensure that reading becomes a valued and enjoyable part of pupils’ lives, helping them to develop habits and interests that continue well beyond their time at school.




Impact
At Purbrook Park School, the impact of our reading strategy will be carefully monitored to ensure that all pupils make meaningful progress in their reading. Through the combined work of disciplinary literacy across the curriculum, targeted support for developing readers and the promotion of reading for pleasure, we aim to ensure that every pupil becomes a confident and capable reader.
The success of this strategy will be evaluated through regular assessment of pupils’ reading ages, enabling us to track progress over time and identify pupils who may require additional support. Particular attention will be given to the progress of pupils whose reading age is below their chronological age, as well as pupils who are disadvantaged, to ensure that gaps in reading ability are steadily reduced.
We will also evaluate the impact of the strategy through monitoring and review across the school. This may include learning walks, work scrutiny and discussions with pupils and staff to understand how reading is being embedded across subjects and how confident pupils feel when engaging with challenging texts.
Within Years 7 and 8, the progress of pupils participating in the targeted reading lessons will be monitored regularly to ensure that teaching remains appropriately matched to pupils’ needs and that pupils are able to move between groups as their reading improves.
The success of our Reading for Pleasure strand will be evaluated through pupil engagement with the Study Centre, participation in reading events and initiatives, and pupil voice regarding their attitudes towards reading.
Through ongoing evaluation, the school will continue to refine and strengthen its approach so that reading remains central to learning at Purbrook Park School. Ultimately, we aim to ensure that pupils leave our school with reading skills that are in line with their age, enabling them to access the curriculum confidently and succeed in the next stage of their education and beyond.









	Reading Group
	Lesson Focus
	Class Size

	Reading Group One
	Reading for Pleasure/ Stretch and Challenge
	25+ Pupils

	Reading Group Two
	Reading for Pleasure/ Stretch and Challenge
	25+ Pupils

	Reading Group Three
	Reading for Pleasure/ Stretch and Challenge
	25+ Pupils

	Reading Group Four
	Reading Intervention and Development
	20-25 Pupils

	Reading Group Five

	Reading Intervention and Development
	20-25 Pupils

	Reading Group Six
	Reading Intervention and Development
	15-20 Pupils

	Reading Group Seven
	Thinking Reading
	5-10 Pupils


Appendix 1: Year 7 & 8 Reading Class Groups
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